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“What is the value of an 

academic library?” 



 “One day the academic library is the 

“heart of the campus” and the next it’s 

some “black hole” that sucks money from 

the budget into a bottomless pit of book 

stacks.” 



 

“federal government not have a role in 

libraries and that Congress shift the federal 

agency’s responsibilities to the private 

sector” 



Our charge: 

 Demonstrate the value of library services and 

collections against university strategic goals. 

 Demonstrate the need to continue – or 

increase – investment in library collections. 

 Develop more “data driven” decision making 

processes. 

 



 





 



 





 



 Define outcomes 

(institutional). 

 Create or adopt systems for 

assessment management. 

 Determine what libraries 
enable students, faculty, 

student affairs… to do. 

 Link libraries to improved 

student retention and 

graduation rates. 



 



 



Culture of Assessment 

“whether the predominating attitudes 

and behaviors that characterize the 

functioning of an institution support the 

assessment of student learning 

outcomes” 



ACRL: Assessment in Action 

 Background of the Project (Paul Beavers)  

 What the  Wayne State AiA (Assessment in Action) 

Project is all about  (Judith Arnold) 



Value of Academic Libraries:  
A Comprehensive Research Review and Report 

 http://www.acrl.ala.org/value/  

 

http://www.acrl.ala.org/value/
http://www.acrl.ala.org/value/


Assessment in Action (AiA) 
Project Goals 

http://www.ala.org/acrl/AiA  
 
The AiA program has three broad goals: 
 
• GOAL 1: Develop the professional competencies of 

librarians to document and communicate the value of 
their academic libraries primarily in relation to their 
institution’s goals for student learning and success. 

• GOAL 2: Build and strengthen collaborative relationships 
with higher education stakeholders around the issue of 
library value. 

• GOAL 3: Contribute to higher education assessment 
work by creating approaches, strategies, and practices 
that document the contribution of academic libraries to 
the overall goals and missions of their institutions. 

http://www.ala.org/acrl/AiA
http://www.ala.org/acrl/AiA


The 2014-2015 AiA Cohort 

 Theme 

 Number of 

participants 

 Participants from 

Michigan 

 Program 
requirements 



About the Wayne State Project 

 a qualitative study to investigate whether student use of 

librarian research consultations is associated with student 

perceptions of academic success. 

 AiA Task Force & Campus Team 

 Research question 

 Methodology 

 Status of the project 

 



Stats Dashboard 

 Both Librarians and Administrators had been looking for a 

way to understand how University Colleges and 

Departments use library resources. 

  They also needed to know which departments incur the 

highest Copyright Clearance Fees. 

 To respond to these requests we developed the our 

statistical dashboard:  

 http://stats.lib.wayne.edu/dashboard/ 



Alteryx Statistical System 

 Gale has partnered with an Alteryx an analytics software 
company to help libraries develop ‘big data’ 
applications 

 Using data from our statistical dashboard and software 
from Alteryx we hope to answer two questions: 

 Do grants increase ILL/DocDel requests? 

 Is there a correlation between ILL/DocDel and student 
outcomes like graduation rates and GPA? 

 Still in the early stages, but we hope to have more 
information in the next year. 



 



PARTNER WITH US – Pilot Evolution 

-WSU branded 

Gallery 

-AOD software free 

to the university 

(students, 

professors, all staff) 

-For curriculum use 

-For library use 

-Use your own data 

and/or subscribe to 

Gale and 3rd party 

data ‘stores’ 

 

Business 

Science 

Sociology 

Technology 

Medical 

Education 

 
 

WAYNE STATE UNIVERSITY 

Analytics Gallery 

 

Welcome to The WSU Analytics Gallery 



Questions? 

 


